
 

  

 

“We have grown twice the 

size over recent years 

without any extra 

headcount thanks to 

having proper IT systems in 

place, including Qlik” 

- Nicole Hua, CFO, Mayo Hardware 

      

 

Mayo Hardware improves Supply chain 
thanks to actions based on 

insights from Qlik  

Distributing thousands of products to major 

retailers internationally requires very efficient 

supply chain management. This is only 

achievable by using proper technology. Mayo 

Hardware uses Qlik Sense data analytics 

platform to effortlessly  

surface important insights 

 and leverage them in  

day-to-day  

decision-making. 
 



Mayo Hardware 

First established in 1928, Mayo Hardware Pty Limited is wholesale 

distribution company that is proudly recognised as a ‘supplier of 

value’ to retail, trade, government and commercial markets in 

Australia, New Zealand, United Kingdom and selected export 

markets. It is widely regarded as market leader in outdoor 

lifestyle, safety, security and hardware categories. 

Distributing products to major retailers internationally requires 

very efficient supply chain, sales, marketing and support services 

management. This is only achievable by using proper IT systems 

and data discovery tools. Mayo Hardware uses Qlik Sense data 

analytics platform for data discovery, reporting, forecasting and 

budgeting. 

 

Key Needs 

Before bringing Qlik to the business, Mayo Hardware used Cognos 

for warehouse reporting, along with an Excel based tool that ran 

pivot tables on top of data cubes from Pronto ERP. It was very basic, 

it wasn’t exploratory in any way and it wasn’t integrated into the 

business to support data-driven decision-making.  

There were three main challenges:  

▪ slow runtime 

▪ lack of ease of use 

▪ inability to bring in additional data sources sitting 

outside of ERP.  

“It was really difficult for the team to use it in the field. They had to 

pull out their laptops, connect to a hotspot, get on the VPN and then 

they had only 5 minutes left to get very limited information. It was 

very clunky and it certainly wasn’t the future.” 

- Jeff Brown, GM Supply Chain, Mayo Hardware. 

 

 

“The key thing for us was to bring data from all different data 

sources together. We needed a way to analyze across these multiple 

data points in one connected platform. And so, we went to the market.” 

- Jeff Brown, GM Supply Chain, Mayo Hardware.  

Solution overview 
Industry  

Wholesale/Distribution 

Focus 

Distributing outdoor lifestyle, safety, 

security and hardware products to 

major retailers 

Country 

 Australia 

Challenges 

Multiple reporting platforms from ERP 

provider and IBM Cognos, not easily 

accessible on mobile device, slow 

refresh & response time, limited 

customizability on the fly, inability to 

add more data sources (ERP data only) 

and as a result no business-integrated 

analytics  

Solution 

Qlik Sense integrates all data in one 

platform and doesn’t limit the analysis. 

It is easy to use and easy to administer 

the back end. In-memory technology 

dramatically improves speed and 

there’s no need for 3rd party tools e.g. 

for data transformation.  

Data Sources 

Pronto ERP, Salesforce CRM, Demand 

Solutions, POS data in Excel 

spreadsheets from retail customers 

Advantages 

➢ Ease of use 

➢ No 3rd party tool needed →lower TCO 

➢ Excellent speed 
 



Why Qlik and EMARK Analytics  

In a tender process Mayo Hardware evaluated 

Pronto BI, Salesforce analytics, Power BI and Qlik. 

To find the right tool, they used BARC (Business 

applications research centre) study as a reference 

and they ran a proof of concept.  

“Give all the guys the same data and let them present 

it back to you. When we did that, it was very clear 

that Qlik was the right answer for us.”- Jeff Brown, 

GM Supply Chain, Mayo Hardware. 

Mayo Hardware chose Qlik Sense due to fantastic 

user experience and easy backend 

administration, which requires no IT skills and no 

middleware 3rd party tool for data transformation. 

The speed increased dramatically thanks to 20 

years proven in-memory technology. Better 

response-time and intuitive user interface 

naturally supported user adoption.  

Whole implementation process was supported 

by EMARK Analytics who covered all data 

modelling. The dashboards were built by ten in-

house “Qlik champions” selected from across the 

whole business, different departments, different 

roles who became the content owners. Everyone 

from the field sales rep up to the general 

manager was building specific reports for their 

role and their function – without having any IT 

background.  

“We decided to outsource data modelling to EMARK 

consultants who were fantastic! Their 

understanding of our requirements and their 

knowledge were exceptional. It was a very positive 

experience and we ended up with a product that was 

exactly what we wanted.” - Jeff Brown, GM Supply 

Chain, Mayo Hardware. 

 

Solution: Quick & easy access to actionable 

insights  

Today, Qlik Sense is being actively used across the 

whole business, including Sales, Marketing, 

Procurement, Inventory Management, Finance and 

the Warehouse. Sales reps have the data available 

at their fingertips on mobile devices in stores, 

where they can quickly conduct sales analysis, 

review order history or manage stock levels of 

individual products.  

“We are able to identify the SKUs with 

abnormal stock on hand and we go to 

Bunnings decision makers in the store 

with the solution, before it even gets 

highlighted as an issue, which truly 

makes us the supplier of value.”  

– Paul Ward, National Field Sales Manager at Mayo 

Hardware 

Qlik Sense tremendously helps with demand 

planning and purchasing. The system generated 

forecasts are thoroughly analysed in Qlik and 

adjusted by planners directly within Qlik 

dashboards thanks to Forms extension enabling 

users to input and manipulate data. 

 

Real-time analytics is used in the warehouses, 

where pickers see on a big screen how they’re 

fulfilling KPIs.  

“Our team leader looks at Qlik regularly throughout 

the day and makes live decisions about how he 

instructs the team around the warehouse to make 

sure all orders are completed on time” - Jeff Brown, 

GM Supply Chain, Mayo Hardware. 

Finance department is tracking the payments, 

efficiently managing cash flow and re-forecasting 

of GL budget is next on the plan.    

 

Value and Future 

Qlik plays a critical part in the digital 

transformation process of Mayo Hardware. 

Empowering employees with easy access to 

insights means they can do better decisions every 

day which translates into better financial results.  

“We have grown twice the size over recent years 

without any extra headcount thanks to having 

proper IT systems in place, including Qlik” Nicole 

Hua, CFO, Mayo Hardware. 

Digital transformation is a journey, not a 

destination, so more areas are planned for the next 

months, including service desk analysis, 

embedding Qlik into Salesforce and bringing Qlik 

Nprinting on board for distribution of static 

reports.

 


